ToUce-Tree futures: Explainer Series 


Challenge: Right now, #DefundPolice is trending beyond imaginable proportions. People are hype about the 
idea of defunding and/or abolishing the police, but there’s been a gap in video content around what police-free 
futures would actually look like. This is a major hurdle from moving passive support for defunding the police to 
active support- furthermore, it also opens our movement up to critiques of being reactive/unrealistic. We need 
to put out the vision of what futures we want to fund with our tax dollars, not just what we don’t want. 

Goals: The goals of the “police-free futures explainer series” are to: 

• Move the general public beyond their initial negative gut reactions re: defunding the police. (For the 
most part, gut reactions include concern over personal and community bodily safety in the absence of a 
police force. More generally, these reactions come from a place of fear of chaos and mistrust of people 
from different “outgroups.” We should acknowledge that these gut reactions of fear for personal safety 
are ok to have but ultimately grounded in fear/not reality.) 

• Explain why the police system needs to be completely transformed, and not just reformed. 

• Make people ALWAYS associate the idea of defunding the police with investing in community safety and 
values (referenced below) 

• Move people to believe that defunding the police is an achievable organizing goal and not just a vague, 
overreaching demand. 

Guiding values: 

• Safety 

• Transformation and dignity 

• Black life is inherently valuable 

Note to video editors: Please reference this M4BL guide for all messaging. 

Episode 1: “Why invest in our communities and not the police?” 

• Goal: Lay out the persuasive arguments for dismantling the police state while focusing on community 
safety, reinvestment and recovery to boost the argument that defunding police is in investment in Black 
communities and Black futures 

• Main arguments: 

o Police do not keep us safe. Defunding the police is about reinvesting in a shared vision of 
community safety that actually works. - it’s about investing in health and human services that 
actually keep communities safe. The safest communities in America don’t center police- they 
center easy access to healthcare, good jobs, and quality public education, 
o The police system has caused so much unnecessary harm and violence to Black communities- 
in fact, the whole police system is a lawless one- designed by elite slaveowners to assault 
Black communities and polarize the working class across racial lines from uniting in common 
demands. The truth of the matter is that police presence is not designed- has never been 
designed- to decrease crime or violence. Police often escalate situations and increase police 
violence, causing countless tragedies to Black communities across the board, 
o Piecemeal reform is not going to work here. They don’t work well enough or fast enough. You 
cannot root out violent policing with narrow reforms designed to create change over time 
when our policing system itself is born out of white supremacy and decades of bad ideas gone 
unchecked. 



o Ending police violence requires participatory action in building futures that will keep our 
communities safe. Together we can design a future that does not rely on police and 
punishment... 

o End the video with a hype note about reversing centuries of disinvestment in Black 
communities- and invite the audience into imagining and building that future together. 

• Form: Collage piece 

Episode 2: “What does a safe community without police look like?” 

• Goal: Associate defunding the police with alternative investments in community resiliency/sovereignty, 
and really visualize how people would move through spaces differently without police. 

• Main point: Explain how we can invest our public budget in creating safer spaces, while highlighting 
that many communities alraedy have the things needed to keep people safe investments in community 
infrastructure. This episode should be examples-based and illustrate how people would move through 
the world differently than they do now. 

• For each public space (we don’t have to pick each one), we lay out a clear polarization of what investing 
in police versus investing in community safety would look like. 

■ How do schools look different without police? 

• l.e.- Instead of investing in police, we would invest in more counselors and 

more youth enrichment programs. 

■ How do neighborhood streets look different? 

■ How do recreational/cultural spaces look different? 

■ How does housing look different? 

■ How does the healthcare system look different? 

• Form: Simple animation with archival footage. 

• References: Jobs that people could do instead of policing ; Building a police-free future: FAOs (Slide 3). 
How much do we need the police? 

• Notes: let’s ask the Leap if we can just directly transform their IG post into a video 

Episode 3: “How would we shift our economy away from the police” 

• Goal: Explain what the transformation of a public budget would mean for our economy and democracy. 

• Main point: A truly democratic economy looks like creating jobs in service to our communities- not 
jobs meant to brutalize and harm our communities. 

o Isn’t it absurb that we’ve assigned the police to play the role of relationship counselors, 

emergency responders, school security guards, traffic cops? On top of that, isn’t it absurd that 
police don’t patrol the neighborhoods they live in/have no connection with? How is one 
expected to play all these role descriptions in a community that they don’t even have a 
grounded connection in? 

o We need an investment in a shared vision of community safety and a transition from 

over-reliance on excessive, brutal, and discriminatory policing to right-sized, reorganized, and 
demilitarized safety strategies is the right way to go. We can innovate new approaches to 
security and accountability that better serve the needs of the people without creating massive 
gaps in service. This includes revamping our budgets to reinvest resources in creating local 
jobs with living wages to build safe communities that honor everyone’s dignity and inherently 
value Black life. 

o We need to take the role descriptions of police and actually invest in specialized professionals 
who are tailored fit to de-escalate and monitor different types of situations- whether they are 
emergency situations or not. 






■ Give examples of how different kinds of jobs would respond to different kinds of 
solutions- give both examples of both heightened dangerous situations and 
non-dangerous ones. 

o And the amazing part of all this, is if we can use the city/national budgets to invest in these 
types of professionals, we can create millions of local jobs that bolster community economies 
across the country. Putting people to work with living wages in and of itself is at the heart of 
what marks a “safe” community. 

• Form: Simple animation with archival footage. 

• References: Jobs that people could do instead of policing ; Building a police-free future: FAOs (Slide 3). 
How much do we need the police? 

• Notes: let’s ask the Leap if we can just directly transform their IG post into a video 

Episode 4: “How you will handle an emergency/dangerous situation without police” 

• Goal: Move the general public beyond gut fears around defunding police and explain what regenerative 
conflict resolution would look like. 

• Main point: The police actually aren’t good at handling emergencies and oftentimes make emergency 
situations worse- 

o Give examples of how police make situations more violent (as briefly drawn on in episode 1). 
The police are like a crutch to our society and actually move us away from addressing our 
problems head-on in a regenerative conflict building way. 

o Move people through very specific examples of how emergency scenarios would be addressed 
with police vs with “community special forces” that are trained in de-escalating different types 
of dangerous situations. 

• Form:? 

• References: Buildine a police-free future: FAOs (Slide 2-3) 

Episode 5: “Why cities across the country are defunding the police” 

• Goal: Defunding the police is an achievable organizing goal 

• Main point: 

• References: Building a police-free future: FAOs (Slide 5) 


Resources: 

• 

• What we mean when we say defund the police 

• M4BL Messaging Guide 

• How much do we need the police? 

• These posters can help you imagine alternatives to policing 

• What to do instead ofcallingthe police (page 5 has a list of alternative policing 
projects/organizations/tools) 

• A New Years Resolution: don’t call the cops 

Spokespeople: We can invite Black movement spokes and politically activated influencers/celebrities to help 
narrate the explainer series and invite them into the personal narrative voicemail project. 


• Phillip Agnew 

• Alex O’Keefe 
















• Wally 

• Mattias 

• Charles Booker 

• Destiney 

• AG 

• Dejah 

Celebs/lnfluencers: 

• Former Bernie surrogates waiting for list from Briana 

• Raury 



